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letter of Transsittel - Page 1 - Paragraph 3.

This will reqire considersble give and teke between Personnel
and Training, It is obviously most important that the terms of re-
farence for both of thess offices be clearly defined.

Letter of Introduction = Page ii - Paragraph 11,

Why is the selection limited to fifty colleges and universities?
Letter of Introduction - Pape 114 - Paragraph 3.
This is not olear. Perhaps it is just & matter of wording but

it seems difficuli for any office to monltor & program in "consul~
tation® with another office.

Discussion - Page 1 = Parsgraph 1.

Does an individusl become & Career Corps Selectee when he 1s
chosen for initiel employment with CIA or after he has completed
two years of Agency service?

Discusgion « Page 1 - Paragraph B

Is it essential that sll Career Corps Selectees be highly quali-
fied linguists?

%maion > Page 2 - ?argp'aph 2.

This will depend largely on the agreed divisions of work between
and Personnel but it seems questlonable that handling of con=
tacts for recrulting would require the major part of the time of the
Treining Staff HMember. :

Disoussion = Page 3 = Peragwsph ..

Shouldn't this negotiation be conducted at least jointly with the
£481d recruiting staff member who, either presently has contacts with
the colleges or universities, or will be responsible in a measure for
assisting in Career Corps selection?

Discussion - Page 3 « Peragraph Se

It is proposed to pay college contacts consultant rate of $25.00
per day for tem days per year. If these contacts are brought to Washing-
ton for orientation, is the period of orientation to be added to or sube
trscted from the proposed ten days?

Discussion - Page O - Paragraph 2.
It would seem that & representatlv “ghe Personne) Office should

be luded in this ess of seled . i
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Disoussion - Page 5 ~ Paragraph S,

Can not Personnel also help develop assessment procedures
for members of the Armed Forces who are beling separated?

Discussion - Page 6 - Parsgrach 1.

Flaaing finel seleotion in the hands of the Office of Training
completely elimingtes line office members from an important tie into
this progrem. Would it be possible to make final selection the ree
sponsibility of an Assessment Board, which contained Agency employees
from line depertments, as well as Training and Personnel?

Discusgion » Page 8 - Paragraph 1,

Is it slways nscessary to dismiss cendidstes who have an unsatise
factory record in basio training? ‘

Discussion ~ Page 8 « Parsgraph 8.

Suggest changing "invited" to Yexpected®.

Discussion - Page 9 - Parsgreph 2,

Shouldn't the Assistant Directors have some say in the dismiesal
of personnsl?

Discussion - ng 2 10 - Pu'wh 2.

Doss "studied annually by Personnel to identify" mean that Personnel
will select Carcer Corps Candidates from present Agency personnel? Per-
hape the responaibility for final selection should be tied down more
definitely/

Discussion - Page 10 = Paragraph L.

Is there general agreement that this sssumption is correct?

%auﬁsion ~ Poge 12 - Parggraph 1,

Why do employees who are obviously well qualified specialists
not have to appear before a Board of examination for review?

Tlh “3” - I:I:

Is it possible to get beiter geovpraphic representation of
Liberal Arts colleges?

Tadb *B% - IV,

Is it possible to get better geographic distribution of Women's
oolleges?
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Is it possible to reducé the 12 weeks required for basic training,
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particularly in view of acute shortage of personnel?
Tab "G" - Page 2 « Paragraph 2.

If present Agency employees are accepted for training and
then on the basls of evaluation it is determined that they are
10 be dismisped, don't you create en extremely difficult morale
situation with other Agency employees?

Tab "G* - Pgge 2 = Peragrsph b,

Shouldnt't the Agsistant Directors be vitally concerned and
therefore given considereble volce in these evaluations?

Zab mhe,

On what basls wes this distribution of training slots deter-
mined?
TAB wIw,

This entire Career Mansgement program, the proposed appraisal
form and the illustrative skimmer chart need a good deel more study
befors Personnel commits: 4tself to this type of program.
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